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Advocacy Capacity Assessment Report 

 
Association for Emancipation, Solidarity and Equality of Women – ESE 

 
 
Date: July 11, 2017 
Interviewer: Sunchica Kostovska-Petrovska, FOSM 
Note taker: Aleksandra Dimova Manchevska, FOSM 
 
This report resulted from a discussion with the following representatives of ESE:  

 Marija Galevska, Deputy Executive Director  

 Stojan Mishev, Project Coordinator  

 Borjan Pavlovski, Lawyer 
 

In addition to noting the areas where you excel as an organization, the report also identifies 
some areas where perhaps your organization can become stronger. It can inform your 
organization’s personalized Capacity Development Plan and Strategy for the future.   
 

 

Advocacy Strengths 

 

1. Formulating viable policy positions 

You often carry out policy formulation in a gender sensitive manner, involving different 
stakeholders. Your policy positions usually are clear and convincing, which includes having a 
coherent and/or persuasive rationale behind them, based on the information you have 
collected.   

 

2. Building coalitions and networks for joint action 

You often plan and implement concrete advocacy actions with your CSOs partners. You also 
persuade a few different groups and/or individuals to become involved in your advocacy 
initiatives. You share information with other CSOs and persuade them to become involved 
in your advocacy efforts.  
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Opportunities for More Successful Advocacy  

 
1. Issue is timely and significant 

The Forum has some evidence (e.g., experience, knowledge, surveys, data, etc.) that the 
issues it works on are of vital concern to its constituents and the organization itself. 
Additionally, perhaps you also can analyze and consider additional opportunities for 
maximizing the effect of your advocacy initiatives. This includes trying to secure support 
from some key decision makers on issues when you first initiate your advocacy initiatives. 

 

2. Devise a strategy or action plan for your advocacy initiatives 

While you have some consideration of key stakeholders and some mapping of their 
positions on the issue, creating a more specific and detailed advocacy strategy and action 
plan could enable you in undertaking even more strategic advocacy. Consider consulting 
more, diverse stakeholders in compiling your advocacy strategies. This will help to ensure 
that they have a stake in the strategy from the outset, so that they may be better placed 
and more interested in supporting your advocacy efforts later on. The advocacy strategy 
also can include ways for gaining support from uncommitted and/or opposition groups. 
Related, the strategy should consider alternative strategies and contingency plans in case 
initial plans do not succeed. The advocacy strategy should assign concrete activities and 
tasks to relevant persons in the organization, as well as identify the time period when they 
will occur. 

 
3. Collect information and input about the issue 
Although you already conduct policy analyses on issues of interest, you can collect 
additional information regarding the positions and knowledge of key decision-makers about 
the issue for which you are advocating. Where applicable, you should also consider 
conducting (quantitative) surveys in order to collect representative input on issues, 
including from relevant groups (e.g. from women and minorities). These findings could be 
useful in informing your advocacy efforts. 

 

4.    Actions to influence policies  

ESE has quality media coverage of its advocacy initiatives from multiple sources, towards 
raising public awareness and securing public support. Often you organise public meetings as 
part of your advocacy efforts and advocate actively for your policy position. However, when 
drafting policy recommendations and circulating them to legislators, you can involve more, 
different stakeholders in advocating for your policy position. You present the policy ideas for 
which you are advocating in formats and levels of detail that are somewhat appropriate for 
the audiences that you are targeting. The formats are attractive or effective, but there is still 
some space for further improvement. Perhaps it would be useful for the policy makers if you 
present more details about the methodology you have applied in the process of collecting 
the data and information.  
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5.    Obtain contributions from local organisations for advocacy 

Although ESE assigns some human resources (staff time) to advocacy efforts, perhaps more 
volunteers and board members could be involved in different stages of advocacy initiatives. 
Consider ways that you may be able to involve communities more in supporting your 
advocacy initiatives. For your advocacy efforts, you can collect in-kind or in-cost 
contributions from at least few local groups (e.g., businesses, organizations, foundations, 
municipalities). This could enable the organization to become less dependent on donor 
funding and to react quickly and effectively to unforeseen issues that may arise. Further, by 
involving the community in supporting your initiatives, you give them more of a stake in the 
issue, increasing community involvement in addressing it. Consider also approaching more 
international agencies, which may be interested in supporting you. 
 
 
6.    Take more follow up-actions 

Ensure that you plan sufficient human and financial resources for at least some follow-up 
monitoring after your initial advocacy efforts have concluded. Monitoring is important for 
checking if your recommendations have been adopted and if institutions are implementing 
them. Set aside some staff and/or volunteer time, as well as resources to monitor 
implementation of policies or issues for which you have advocated. If the desired policy was 
not passed or outcome reached, try looking for opportunities for undertaking additional 
advocacy efforts towards achieving your aims. This could include monitoring public 
awareness or interest in the issue towards renewing a sense of urgency on the issue. 
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Organizational Capacity Assessment Report 

 
Association for Emancipation, Solidarity and Equality of Women – ESE 

 
 
Date: July 11, 2017 
Interviewer: Aleksandra Dimova Manchevska, FOSM 
Note taker: Sunchica Kostovska-Petrovska, FOSM 
 
This report resulted from a discussion with the following representatives of ESE:  

 Jasminka Friscik - Executive Director  

 Darko Antik - Coordinator for Monitoring and Analysis of Budgets 
 

In addition to noting the areas where you excel as an organization, the report also identifies 
some areas where perhaps your organization can become stronger. It can inform your 
organization’s personalized Capacity Development Plan and Strategy for the future.   
 
 

CSO Strengths 
 
1. Facilities, Equipment and Technology 

ESE has its own office with complete furniture and equipment that meet the needs of the 
organization. ESE has adequate IT equipment, technology and skills. All staff members use the 
equipment. The organization also has an internal IT network, server and uses a shared drive 
(drop box). ESE has an internal IT communications policy. Considering the trends in IT 
technology, perhaps you may wish to advance ICT security to protect the data generated 
through your work. 

 
2. Financial Planning and Management 

ESE has clear written policies for cash control and dual-oversight of transactions. There is a 
comprehensive, written manual containing most financial policies and procedures, which is 
clear and understandable. You create individual project budgets that separate direct and 
indirect costs. Variances in budgets are approved by donors. The organization uses cash-
based accounting and produces regular financial reports for each project. The organizational 
budget is updated and reviewed on a monthly basis. You can consider using e-banking 
payment services and monitoring bank accounts electronically, which will advance monitoring 
of transactions and balances on separate bank accounts. 

 
3. Human Resource Management 

ESE has established internal policies and procedures for human resources management. They 
adhere to labor laws and are clear, transparent, and fair. You have clear compensation 
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systems and incentives such as access to skills development towards attracting and retaining 
staff. You have funds available for training opportunities. Perhaps you can develop and 
support the implementation of a specific training and development plan for each staff 
member based on the person’s role and needs. You also can consider developing policies for 
promotion within the organization based on equal opportunity principles: merit, transparency 
and promotion of diversity.  

 

 

Opportunities for Strengthening Your CSO 
 

1. Undertake Organizational Review and Self-Assessment  

During strategic planning and in preparing annual plans with staff and management, including 
members of the governing bodies, you usually review your approach. You conduct external 
evaluations when required by donors. You can strengthen your work by undertaking regular 
self-assessments (perhaps annually), including all members, stakeholders, and staff in a more 
formal assessment process towards improving the organization. Such evaluations can inform 
annual planning and adjustments to existing plans.  
 
2. Clear Governing Role  

The Statute of ESE was updated in 2012 and 2014 and in upheld. The roles of the Assembly, 
Executive Board, management and staff are defined. The governing body exist as separate 
entity on the organizational chart, but in practice there are still a few role ambiguities in terms 
of separation of duties. The Board members participate in conducting some experts or 
operational activities and receives honoraria. You should reconsider this practice in terms of 
ability of the Board members, which are paid to participate in some activities, to provide 
proper oversight (due to conflict of interest). Governing body meets regularly (on one or two 
meetings per year) and provides strategic direction to the organization. You also can consider 
more frequent meetings of the Board members (at least two meetings in a year as it is stated 
in your Statute). 
 
3. Fundraising and Financial Sustainability  

Towards long-term financial sustainability, consider creating a fundraising plan following your 
new strategic plan. Seek to diversify further your funding, particularly by increasing the 
support that you receive from the community. Besides maintaining good relations with some 
donors, as well as carrying out some income-generating activities, consider raising funds 
through other types of support (e.g., space, time and supplies) donated by local actors. 
Further, towards increasing community support for your work, you can organize fundraising 
events or identify other community resources. By involving volunteers in your work, you can 
expand the human resources that you have available, as well as empower more people to join 
your causes. Perhaps you can develop a program for recruiting, training, and involving 
volunteers regularly in your work. 
 
4. Strengthen Service Provision 

ESE generates some funds from consultancy and experts services. You also provide pro bono 
services to beneficiaries, through legal aid assistance for victims of domestic violence. 
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Perhaps you can be more informed about the needs and priorities of your constituents and 
communities, so that you can approach them with appropriate services. You also can consider 
opportunities for providing some services to central and local government institutions and/or 
businesses. By providing services based on demand, you may be able to generate additional 
revenue for your organization’s other activities. 
 
5. Improve Public Image  

ESE produces well-designed, written materials, adjusting the format for different audiences. 
You invite local press to special events, and receive coverage from multiple media. 
Additionally, you always prepare annual reports, which are available on your website. 
Consider building on these best practices by developing a public relations or communications 
strategy for your organization, towards ensuring that you reach different target groups with 
the appropriate information and means of communication. Considering that your main target 
groups include marginalized people, perhaps you also can develop improved ways of reaching 
them with information. The Strategy also can consider ways to approach the public, 
government, and businesses, towards improving public perceptions towards CSOs and their 
work, including your work more specifically. Improved perceptions of CSOs more generally 
can enable you to secure support from more, diverse stakeholders in the future. While you 
already have several different public outreach materials, perhaps you can work more on 
approaching to direct beneficiaries. Considering all that the advocacy work that you do, you 
may wish to consider planning and budgeting for a full-time public relations person in the 
future, who can support and further develop your efforts. 

 

6. Strengthen Monitoring and Evaluation 

While you have qualitative and quantitative indicators in place for monitoring and evaluation 
at a project level, consider also establishing clearer indicators for monitoring and evaluating 
the successful implementation of your organizational strategy, including at outcome and long-
term impact levels. Then, perhaps you can create an electronic monitoring and evaluation 
system for tracking progress towards achieving these over time at the organizational level. 
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